Custom designed for a Production Facility Supervisor Certification Program
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Turning opportunities into Cornerstones




@ LEARNING PATH

SUPERVISOR 101
UNDERSTANDING WHERE YOU STAND
EXPECTATIONS & RELATIONSHIPS

OVERCOMING “OBIECTIONS”

Program Overview: Ideal training session for managers promoted
internally into their role. Key concepts include: supervisor 101,
managing up/down the ladder, managing expectations and

relationships, and overcoming objections.
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Breakout Activity

Key Takeaway:

What is one way you will apply this lesson in your new role?

We’ll come back to this later as we unpack more strategies for this lesson.

We hope you enjoyed this Sample Program custom-designed
by Mandrake HR Consulting. For more information on this
and other topics and other custom HR solutions.

Click the Contact tab on the Mandrake homepage




