
Turning opportunities into Cornerstones

Me and My Buddy



Learning Path

• Supervisor 101

• Understanding where you stand

• Expectations & Relationships

• Overcoming “objections”



1.

Promoted to Supervisor

We can still be Friends Right??



“
The toughest challenge any 

employee takes in their career is 
going from individual contributor 

to leader of others.



Old to New
Breakout Activity



Fundamentals of Building Credibitliy

• Structure 

• Product

• Process



We hope you enjoyed this Sample Program custom-

designed by Mandrake HR Consulting. For more 

information on this and other topics and other 

custom HR solutions

Click the Contact tab on the Mandrake homepage

Customized Training Solutions 

With over 35 years of combined experience in developing 

personalized training solutions, our Training Cornerstone 

team will work with you to define your learning / 

development needs and design a targeted solution to meet 

your business objectives. 

😉


