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Turning opportunities into Cornerstones



@ LEARNING PATH

e SUPERVISOR 101

e [UNDERSTANDING WHERE YOU STAND
e EXPECTATIONS & RELATIONSHIPS

e (OVERCOMING “OBIECTIONS”



PROMOTED TO SUPERVISOR

WE CAN STILL BE FRIENDS RIGHT??
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The toughest challenge any
employee takes in their career is
going from individual contributor

to leader of others.
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Breakout Activity
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FUNDAMENTALS OF BUILDING CREDIBITLIY

e Structure
e Product

* Process




WE HOPE YOU ENJOYED THIS SAMPLE PROGRAM CUSTOM—
DESIGNED BY MANDRAKE HR CONSULTING. FOR MORE
INFORMATION ON THIS AND OTHER TOPICS AND OTHER
custoM HR SOLUTIONS

CuLick THE CONTACT TAB ON THE MANDRAKE HOMEPAGE

Customized Training Solutions

With over 35 years of combined experience in developing
personalized training solutions, our Training Cornerstone
team will work with you to define your learning /
development needs and design a targeted solution to meet
your business objectives.



